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Corporate Governance Support

Recommendations 88, 89 and 90 in the Royal Pride Living Corporate Governance Support is
Commission into Aged Care Quality and Safety designed to provide governing bodies of aged care
deal specifically with requiring a high standard providers with the resources they need to ensure

of governance on aged care providers. Standard they are and can demonstrate they are fulfilling their
8 codifies the higher standard expected of obligations.

organisations and the Aged Care Act deals with
specific consequences of failures in governance. We have a number of tools and templates that
boards can use or tailor to suit their needs and
High expectations, significant penalties for failure and e provide board briefings covering Quality and

a changing governance landscape mean directors Compliance, Finance and Operations and Strategy
are at increased risk of failing to meet community and Governance.

and regulatory requirements. Many providers operate
under volunteer boards or have directors who have
limited professional director roles.

You will have access to fourteen (14) Key Board documents including Top Organisation Risks,
Board Calendar, Skills Matrix and Key Committee Terms of Reference.

Service Overview

Pride Living Corporate Governance Support is a bespoke service that is designed to suit the needs of
individual organisations.

Q 1. Review of board process and key policies

Opportunities for Governance Enhancement Report

&

z_’ 3. Develop solutions to specific governance gaps
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° * 4. Board education on current expectations of governing bodies under relevant legislation

and regulatory frameworks
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Why Pride Living

v" Our consultants are experienced Non-Executive Directors of significant organisations within the
sector

v Access to our suite of template policies, frameworks and methodologies
v/ Our consultants are graduates of the AICD

v/ Our tools and templates have been developed on extensive interactions with organisations of all sizes
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Pricing

Our Corporate Governance Support starts at $2,995 (ex. GST) and is bespoke to suit your needs.

Next steps

If you would like to discuss or engage in our Corporate Governance Support,
please contact clientservice@prideliving.com.au or call Denise Bradshaw on
(02) 9060 6445 to arrange a time to meet with our consultants.
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